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General Information

Reqistration for DCF Employees

¢2 NBIAAGSNI F2N I O2 dzN& SIEk hbré tGredistel JiF N&E$ S 2 Fa K52 d2AKR C
register electronically via olgarningmanagementystem (LMS)SABASupervisory approval is not required as
part of the electronic seffegistration process, however, communication with and approval from yoanssgr is
necessary prior to attending any course. It is recommended the catalog be used as a tool to discuss profes
development during supervisioPAutomaticallygenerated confirmation emails will be sent upon successful
registration, as well agminder emails in advance of the course. In the event a course isduwililymt be able t
register

Priority Seating

In the event a course is full, the DCF Academy reserves the right to prioritize seating for DCF staff whose |
responsibilities are most closely related to the course topic.

Attendance Tardiness

If you are accepted into a class, it is expectedytbatwill attend all sessions. You must notify your supervisor |
you are not able to attend a session. Supervisors should contact the Academy to let us know you will be al
9:00a.mAttendance is taken twice during the class. Inconsistencies imdatiee are reported to the appropriate
supervisors.

Unless otherwise indicated, classes start at 9:00am. Please plan on arriving by 8:45am. Late arriving partic
a distraction to the educational process. Accordingly, the Academy has established a tardiness policy. If a
arrives to clas&5 minutes after the class has started, it will be up to the discretion of the Trainer to permit a
participant into the class. This also applies to participants returning from lunch. Your supervisor will be not
follow up via email. Please noteat for some courses no tardiness or missed class time is allowed. Please re
the specific Course Descriptions for details. For additional information regarding attendance or tardiness
review thepractice guide

Use of Cellular Phones

The use of cellular phones is not permitted during class. Incoming telephone calls should be limited to
emergencies.

Certificate Requirements

To earn a certificate of completion, 100% participation is required for-saskion trainings. Certificates will be
emailed to yowvithin 45 days after the training is complete. Employees who are consistently late or leave ¢
point before the class ends will not be given a certificate.

Continuing Education Units (CEU)

Continuing Education Units (CEU) are granted for sotthe gireservice and iservice trainingsin order to
obtain CEU's each employee or provider must indicate on the attendance sheet that they are interested in
hours. Certificates will lEmailed to yowvithin 45 days after the training is complete.
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http://www.ct.gov/dcf/lib/dcf/policy/best_practice_guides/11-2_ta__practice_guide.pdf

Parking

DCF AcademyCentral Office, Hartford Locatiolll persons attending training at the DCF Acaderiartford
must park in theCedar StreeParkingLot locatedon the cornerof Parkand CedarStreets.The Cedar Street Parkin
Pass must be displayed in your vehicle or you may be subject to tow.

Please click here fccess the Cedar Street Parkass and to see a visual picture of the Lot location.

For DCF Employegsur State ID must be worn at all times in Central Offra youenter through the front of the
building. No access will be given through the back door.

DCF AcademySOTANew Haven LocatioAll persons attending training at the DCF Academy in New Haven
(SOTA) must park in the main parking lot.

Entrance to the Building

All persons entering the buildimgust present a photo ID to tHgecurity @ard

DisabilityAccommodations

If you need ADA Accommodations please notify the Human Resources Division in writing. The Human Re
Division must have at least a-Bdur notice.

Inclement Weather

In the event of inclement weather please call the DCF AcadéatherLine at 866560-5055 or watchChannel 3
WFSB news to find out the status of a scheduled training. The CT Department of Emergency Manageme
Homeland Security website also has information aladatopenings and early closings

***Reminder: In the event of a DCF Academy for Workforce Development cancellation, staff must report to
office, unless the state has been closed by the Governor. If you reside out of the statecmdazive these TV
stations, please make provisions to contact your supervisor**
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http://www.portal.ct.gov/DCF/Academy/Home
http://ct.gov/demhs/cwp/view.asp?a=1934&Q=287788

IN-SERVICEOURSES

BASIC FIRST AID

DATE(S): 1/16/19, 1/30/19, 2/6/19, 228/19, 3/19/19, 3/B/19
TIME: 9:00 AMc¢ 4:00 PM

TRAINER(S): t | dzf I 5Q! [jdzA |

LOCATION: Central Office Training Roond

/ 97 Qay NA

The purpose of this class is to provide anymedlically trained individual with basic First Aid skills to recognize
assess and prioritize the need for aid. Participants will leaettmnize an emergency, ensure personal safety i
maintained when deciding to help. Participants will understand the concept of SETUP. (Stop, Environment,
Unknown hazards and Personal safety)

Click here to reqister

CASE PLANNINEDOSTING YOUR URIBEANDING OF THEGPRBE
DATE(S): 1/22/19

TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Jennifer Rondini,

LOCATION: Central Office Training Room

/ 9] Q&Y Pending

The goal of thisre-dayrefreshercourse is tstrengthen @rticipan@skills in case planning practice,
documentation, and development of the case plan document for families and children in placement. Particig
will explore theirole as social workers or supervisors in completing and/or reviewing case planning work inc
the alignment of case work, documentation, supervision, and case plans. Participants will be able to descrik
identify the elements of the family and chih placement case plans, including consideration of cultural factors
assessment domains, summary assessment, and action plans. Participaetabidlto articulate the importance
2F aSOdaNAyYy3 yR Ay Of dzRAY 3 T I Kthefdeveld®eéntrand-dariimehtafidh ofiihi
case plan and ongoing assessment for both a family plan and child in placement plan, and develop an actic
related to an identified participant need for a parent, and child in placement, based on a case.scena

Click here to register

CPR/AED CERTIFICNTAMERICAN SAFEND AIEALTH INSTITUTE)
DATE(S): 1/8/19, 1/15/19, 1/22/19, 2/14/19, 2/21/19, 3/12/19, 3/26/19
TIME: 9:00 AM-4:00 PM

TRAINER: t FdzfE I 5Q! l[jdzA |

LOCATION: Central Officg Training Room 7

/197 Q{ Y NA

The purpose of this class is to provide any-noedical individual with the necessary skills to recognize an
emergency, perform chesbmpressions, apply the automated external defibrillation machine, ensure an opel
airway, provides assistance to a choking individual and the proper utilization of personal protective equipme
Click here to register
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000023463
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024623
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000018525

DCF 104AN INTRODUCTION TOEENHANCED CHRBROTECTION AGENCYXONNECTUT
DATE(S): 3/29/19

TIME: 9:00 AMc¢ 11:00 AM or 2:00 PM- 4:00 PM

TRAINER: Elizabeth Stokes, Ed Eckert

LOCATION: Southern Academy (SOTA) Room 1

/ 91 Q{ Y PENDING

The DCF 101 training will describe the advances within the Department of Children and Families to maintail
safety, permanency, and wlking of the children and families the Department serves. This training provides
overview of current child welfarbest practice social work case practice. The child welfare practices presente
this training include development, interpersonal relationships, and environmental stress and their specific in
on the safety and webleing of children and parental fationing. The information provided will include an overvi
2T 5/ CQa OdaNNByild OKAfR ¢St FINB LINIOGAOS Y2RSt o |
Fatherhood Engagement, and other key approaches to working with families involved irdthelifaik system.
Click here to reqister

ENGAGING THE GENERXEWITHINOUR WORKFORCE

DATE: 1/25/19, 2/22/19

TIME: 9:00 AMc¢ 4:00 PM

TRAINER(S): t | dzft I W& 5Q! ljd#fayas = WSYYAFSNI w2y RAYA
LOCATION: Central Office Training Room 4

/97 Q{Y 6

This one day course will offer insights into productively engaging Millennials in the workplace, legitimize the

contributions and offer concresdrategies to manage and foster inclusion within your departments and deve
successful outcomes for all. Participants will leave the training with a better understanding of how to achiev
performance outcomes from the millennial workforce anddojob satisfaction.

Click here to register

GAMBLING AWARENHSS 1

DATE(S): 2/7/19 (COTA), 3/7TA(SOTA)

TIME: 9:00 AM¢ 4:00 PM

TRAINER: FredFetta, DMHAS,

LOCATION: Central Office (COTAJraining Room @r Southern Academy (SOTA) Room 1
I 97 Q{ Y PENDING

The normative and pervasive nature of gambling behaviors in the United States can desensitize us to the p
thatcan occurwhenapeh 2y Qa @A S¢ 2F Il Yot Ay3ad akKaATda FTNRBRY S
DSM 5 from an impulse control disorder to a behavioral addiction, disordiedgeroblem gambling affects52o of
adults and twice as many young peopBonfoundinghe issues of problem identification, referral, and treatmen
is a lack of awareness on the part of service providers, clients, family members and the general public that,
people, gambling can become an addiction even more devastating than alcotiedr drugs.As state
governments turn more to legalized gambling as a source of revenue, studies indicate that vulnerable popu
the poor, disenfranchised, and people in recovery from mental health and substance use disorders, are
disproportiorally impacted in harmful way3his training will address the social and environmental factors whit
influence gambling; gender and race considerations; and how our biology creates conditions conducive to t|
pursuit of risk and rewardTraining will inlude lecture, large and small group discussion, activities and media.

Click here to register
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024345
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024590
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000014032

INTAKE BOOSTER TRAINING

DATE(S): 2/26/19

TIME: 9:00AM ¢ 4:00 PM
TRAINER(S): Ed Eckert, Dyshawn Thames
LOCATION: Central Office Training Roorb/6
/9, QayYy N/A

This training is provided as a booster training for current Intake Staff. The training will increase the knowlec
for Intake staff with respect to cornerstone elements of our Investigation/FAR practice. The definitions of S:
Risk, Engagememissessment, Commencement, and Completion will be expired. Purposeful visitation, mee
with children alone, documentation elements, and barriers for engagement with children and Families will b
forefront of the discussion. The training will Bese the knowledge base of staff regarding the importance of u:
critical thinking skills during the Investigation/FAR process. Having an open mind and avoiding Confirmatio
with respect to assessments and practice will be discuSwicompletiyy 2F GKS AGa5AFFSNBY
CNFAYAYT {(&NHKSaé Ad | LINB

Click here to reqister

MAKING THE MOST @RJR TIMEEFFECTIVE TIMENAGEMENT AND ORGANIONAL TOOLS TNR¥G
DATE(S): 1/15/19, 2/1/19

TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Jennifer UttleyRosadpAissa DeloateWilliams

LOCATION: CentralOffice¢ Training Room 4

/ 9} Qay 6

Are you feeling anxious about the amoohtvork you have to accomplish? Do you feel that you start to lose tri
of the work you need to get done? Are you struggling to identify where to start on the backlog of your work?
you want to feel more in control and confident in your ability to ggkwdone on time? If you answered yes to ai
of these questions, then this is the course for yBatticipants will learn techniques to maximize the use of thei
time in order to accomplish critical work tasks, on time. Participants will learn concrete tools to increase the
effective use of the time. Focus will be placed on improving the ability tageatistractions, working with
personal biorhythms, and utilizing tracking and prioritizing systems. The course will include an overview of (
functions to organize time, create tasks, and set reminders.

Click here to register
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000016727
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000019523

MENTAL HEALTH FIRBI
DATE(S): 2/28/19 &3/1/19
TIME: 9:00 AM¢ 4:00 PM & 9:02:00
TRAINER(S): Cathy Sisco, Heather Clinger, Wheeler Clinic
LOCATION: CentralOfficeg Training Room 7
@ Q{Y NA
**t is required you attend both dates to receive certificationyamdwill automatically be enrolled in D&y 2

Mental Health First Aid is aAd®ur course that teaches participants how to help someone who is developing ¢
mental health problem or experiencing a mental health ctigiovides a basic understanding of what different
mental illnesses and addictiohsNBE > K2 g GKS& OFly IFFSOG | LISNAR2Y QA
these challenges get wellhe course helps participants identify, understand, and respond to signs of addictio
mental illnesses. Mental Health First Aid teadtesutrecoveryandresiliency the belief that individuals
experiencing these challenges can and do get better, and use their strengths to stégenadurse trains
participants to help people who may be experiencing a mental health problem omcrdspgrticipants that
adz00SaaFdzZ te O2YLX SGS (GKS GNIAYyAy3d NBOSAGS || (Kl
Click here to reqister

ORIENTATION TO REERDVMANAGEMENT CHEGKAND SUPPORT (&MC
DATE(S): 1/9/19 (COTA)/27/19 (Milford Area Office

TIME: 9:00 AMc 10:30 AM, 11:30 AM; 1:00 PMor 2:00 P, 3:30 PM
TRAINER(S): Lora PassettMS, Chestnut Health Systems

LOCATION: Central Office Training Roorb/6 & Milford Area Office

@ Q{Y NA

This session will introduce DCF staff to the Recovery Management Checkups and Support (RMCS) model.
audience will learn about the purpose of RMCS, how it is implemented, arRINMG® staff are trained and
monitored.

Click here to register

OVERVIEW OF MULTIEN&IONAL FAMILY REERY (MDFR)
DATE(S): 1/16/19 (COTAR/5/19 (Milford Area Office

TIME: 9:00 AM¢ 10:30 AMor 2:00 PM; 3:30 PM
TRAINER(S): Gayle A. Dekof, Ph.D., MDFT International
LOCATION: Central Office Training Room 5/& Milford Area Office
@ Q{Y NA

This session will introduce DCF stafiMoltidimensional Family Recovery (MDFR) intervention approach. The
audience will learn about the purpose of MDFR and the problems it is designed to address, its-bagEntse
core interventions, how MDFR specialists collaborate with DCF staff I poatéect children and support family
functioning.

Click here to register
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000013539
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000022943
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024023

PROBATE MATTERS

DATE(S): 2/26/19

TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Greg CastrdStephanie Jangdissa DeloateWilliams

LOCATION: Cerral Officeg Training Room 3
/97 Q{Y 6

This one day course is designed to assist ongoing Social Workers assigned to Probate Court cases and Fa
of the Probate Court tperform expected roles and tasks. Participants will receive a foundational framework f
understanding the legal context of Probate Court cases. Participants are provided an overview of the Prob:
system in Connecticut, in contrast with JuvenilesrCMatters, learn the importance of making well informed
assessments and recommendations to Probate Court. Participants will understand the need to provide clea
consistent communication with Probate Court to support the courts ability to reaclusiomd that are in the best
interest of the children and their families being served. Finally, participants will also receive instructions on
present during testimony at Probate Hearings.

Qick here to reqister

REDUCING RISK FAGTERIMPROVE PERMBNEFOR LGBT YOUTH
DATE(S): 3/6/19 & 3/7/19

TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Aissa DeloatchVilliams

LOCATION: Central Office Training Room 7
/9, Q{ Y PENDING

Many LGBT youth often engage in high risk behaviors at a higher rate than heterosexual youth. However, v
appropriate supports and services that are beneficial to lowering risk factors and imperiagency, outcomes
improve for this population. The objectives for this training will focumanpersonal bias and values influence
outcomes for LGBT youth, the importance of parental acceptance to foster healthy LGBT youth developmel
use apprriate languagan written documents to identify LGBT people, how to identify and address barriers
LGBT youth experience becausebas, discrimination, the relationship betwetauma and poor outcomes for
many LGBT youth, and how to utilize the six principles of gay affirmative social work.

Click here to register

STRENGTH BASED ARBRO O ENGAGING HAEB

DATE(S): 3/13/19

TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Aissa Deloatchvilliams, Gregory Castro, Jennifer UtiRmsado
LOCATION: Central Office Training Room 3

/91 Q{ Y N/A

This full day course was adapted from the-Begvice Family Engagement Course ardbsigned to meethe
needs of experiencefocial Work Staff. Participants will review concepts of critical thinking, interviewing chilc
developing an assessment and solution focused techniques in order to engage families. Participants will als
to practice these techniques through thee of skill building simulated case scenarios with resistant clients.
The first half of the training day will take place at the Academy for Workforce Developraemitral Office and the
second half of the day will focus on simulation scenarios héha &epartment oMeteranAffairs (VA) campus
Rocky Hill.

Click here to register
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000019083
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024586
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024713

SPECIAL QUALITAREEIEW (SQRINFANT FATALITHEES8
DATE(S): 3/6/19

TIME: 9:00 AMc 12:00 PM

TRAINER(S): Rita Pelaggi, Ken Mysogland, Karen Grayson

LOCATION: Southern Academy (SOTA) Room 1
/9, Q{ Y PENDING

The goal of this interactive forum is to focus on what has been gleaned / learned from tHetadfa@s during
2018. This forum will focus on handling HRNB FAR cases, safety planning, and variations in our practice fo
substantiations.Again this year, unsafe sleep resulted in the majority of fatalities for children, therefore we w
discussion on talking with families about Safe Sl&sgional / Office promising practices will also be highlightet
Click here to register

SPECIAMQUALITATIVE REVIB@RY, SUBSTANCE USE
DATE(S): 3/6/19

TIME: 1:00 PM¢ 4:00 PM

TRAINER(S): Rita Pelaggi, Ken Mysogland, Karen Grayson
LOCATION: Southern Academy (SOTA) Room 1

/9, Q{Y 3

The goal of this interactive forum is to focus on what has been gleaned / learned from critical incident cases
involving parental substance use during Special Qualitative Reviews. The discussion will focus on societal i
substance use, assessingayds for substance use, their functioning and capacity to parent, the Substance U:
evaluation process, and a values discussion.

Click here to reqister

TEEN DATING VIOLENCE

DATE(S): 3/20/19

TIME: 9:00 AM¢ 4:00 PM
TRAINER(S): Gregory Castro, Alison Karimi

LOCATION: Central Office Training Room 5/6
/ 97 Q{ Y PENDING

Through group activity, lecture, and supplemental video clips, participgpltsre and discuss trends, barriers, ar
impact of Teen Dating Violence. With the support of concepts drawn from the Safe Date curriculum, particig
will deepen their knowledge of Teen Dating Violence and receive information on additional avataintese8y
the way of the "In Their Shoes" teen dating violence Simulation participants will round out the day with an a
intended to promote dialog about teen dating violence and healthy relationships with young people in a clas
setting.

dick here to register
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000023183
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000019323
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000022023

THE NEXT STEP: ERRMIG THE TRANSITITGNVARD SUPERVISOR.&VHNHANCING YOBRDERSHIP
DATE: 2/27/19 (COTAPR/26/19 (SOTA)

TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Gregory CastrdAissa DeloateWilliams

LOCATION: Central Office Training Room@& SOTA ébom 1

/9, Q{Y 3

Ready for the next step? Is it the right time to make the transition to Supervisor? What can you do now to sl
your leadership skills today and build on them for the future? Preparation for the role of supervisor should s
before you apply fothe position. This kservice training will discuss the roles, responsibilities, and competenci
being a supervisor. You will have the opportunity to explore your learning and leadership style, as well as di
roles they play. The process towdrecoming a supervisor will be examined to include exam preparation,
interviewing, and what qualities and experience are valued in the process.

The class will include a mock interview in the classroom as well as an opportunity for an individuaénamekant
one of thescheduled date listed belovior participantsare required attendancé€3/4 @ CO42; 3/8 @ CO-4; 3/2¢
@ SOTA-22; 4/1 @ SOTA4)

Click here to register

UNDERSTANDING THE NUMBERS
DATE: 2/5/19, 3/27/19

TIME: 9:00 AM¢ 4:00 PM
TRAINER(S): Maureen Auger

LOCATION: Central Office Training Room 4
/97 Q{Y 3

This one day course will provide participants with an overview of the role data plays in our agency. Participants will gai
introductory understanding of how Federal Legislation and the Child and Family Bewsres (CFSR) relates to our day to
day work as well as the priorities and processes set by leadership. Participants will be provided an overview of haav po
practice guides can inform our understanding of that work.

Additionally, participants wiixplore the various data reporting systems used within the department, the various
organizational tools available, and options for developing systems to prioritize and manage case work demands and el
casework practice. Using both lecture and direchputer application, students will be provided information regarding the
data collected by LINK and the resulting ROM and LINK Reports. Students will be guided through the process of settin
settings and moving between summary and detail views.

Anoverview of Outlook will be provided, including creating tasks and appointments, setting reminders, and organaiding
Focus will be placed on techniques for prioritizing tasks, effective planning of efforts and work space, and the dewélapr
filing system.

Click here to register

case
well

Df
ss th

ce

pfault



https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000012946
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000019643

ON-LINE COURSES

CHILD PROTECTIVE/ERHSE INVESTIGATIONS POB42
Trainer: Ed Eckert
/ 9] QayY NA

The goal of this cfine training is for participants to have an understanding of the policy requirements relate
LYy@SaiaAaariAodsS GNI Ol 2F 5/ CQa S5AFFSNByGAlFT wSazl
be reviewed, ad important crosseferenced policies will be referenced.

Click the appropriate link below to begin this course:

DCF Staff

NonDCF Staff and Community Providers

EARLY CHILDHOOD PRACTICE GUIDE
Trainer: Tracy Davis
/ 97 Qay1ls

The CT Department of Children and Families "Early Childhood Practice Guide" was Agsilé2016 and
designed to build on the many strengths of child welfare practice. The Guide provides clear and concrete ¢
and information to further support comprehensive assessments and engagement with families and partner
working with clidren in the 65 population. This cfine course supports the information contained in the Guide
and upon completion, participants will be better prepared to articulate the evolution of early childhood prac
DCF,; explain the importance of fosterangupportive and nurturing environment for children age @escribe the
impact trauma has on brain development, attachment, and physical, social, and emotional development; e
the factors needed to assess safety and risk for this population;lmetoei standards associated with CAPTA,;
articulate the importance of securing quality education and care for this population; and articulate the impo
of supervision, consultation, and connecting families/children to appropriate services

Click the apropriate link below to begin this course:

DCF Staff

NonDCF Staff and Community Providers
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/registercatalog/dowbt-00067996
http://www.proprofs.com/training/course/?title=untitled-course_18764_118238
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/registercatalog/dowbt000000000006848
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/registercatalog/dowbt000000000006848
http://www.proprofs.com/training/course/?title=2ndconnecticut-department-of-children-and-families-early-childhood-practice-guide-2016&c=1&p=2

INTIMATE PARTNERIBYIAND PRACTICBEO&UI
Trainer: LindaMadigan
/97 Qay NA

The Working with Families Impacted by Intimate Partner Violence (kg training was designed to provide ¢
and concrete information and guidance to support comprehensive engagement and assessments with fam
impacted by itimate partner violence. The information and tools presented reflect current data, trends and
research. This brief course supports information contained in the IPV Policy and Practice Guide. Upon co
you will be better prepared to articulate tiredictors of IPV; explain the impact of IPV on theaftending partner
the offending partner and the children; the warning signs of teen dating violence; the importance of engage
and a thorough assessment; the cultural considerations in IPV; pleetamce of fostering a supportive and
collaborative working relationship with IPV providers; the importance of safety planning; and the role of the
Intimate Partner Violence Specialists

Click the appropriate link below to begin this course:

DCE Staff

Non-DCF Staff and Community Providers

MANDATEBEPORTER
Trainer: Timothy Monahan
/91 QayY NA

Any employee of the Department of Children and Families is designated as a Mandated Reporter per Coni
General Statute 17401. During this interactive dime course, participants will learn what their roles and
responsibilities are relative to thdesignation, and how to make a report to the DCF Careline or law enforcen
Participants will be provided information on what constitutes child abuse and neglect, as well as what occu
a report of child maltreatment is made. Legal protectionsyelbas consequences for not fulfilling the obligatior
of mandated reporting, will be reviewed. The course involves an interactive quiz, and a certificate of compl
electronically provided to the participant.

DCEF Staff

NonDCF Staff and Community Providers

MOTIVATIONANTERVIEWING
Trainer: Diane Prior
/9] Qay1l

Motivational Interviewing (MI) is a collaborative approach to helping people who are ambivalent about mak
decisions or changes in some area of their lives. During this interacline aourseparticipants will learn how
to use Ml to help move clients along a continuum of positive change. Additionally, participants will underste
RAFTFAOMzZE GASE aa20AF0SR gA0GK OKFIy3aAy3a o0SKI JA2WME
By the end of the training, participants will be able to develop strategies, questions, and the language assc
with Motivational Interviewing.
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/DCFTA01518335
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/leclassview/dowbt-00087218
https://www.proprofs.com/training/course/?title=july2018ctmrtcommunity
http://www.proprofs.com/training/course/?title=motivational-interviewing-fall-2015

OVERVIEW OF IMMIGRON POLICIES, PRAIKE, AND PRACTICB WEAINING
Trainer:; William Rivera
/9] Qayl

The purpose of this training is to provide legal and practice guidance to all case carrying, and support staff
with immigrant and refugee families with varying legal statuses and needs in the State of Connecticut. This
developed to suport the DCF Immigration Policy and Practice Guiek1B(Released May 2017). The informati
contained in this presentation is based on current federal and state statutes.

DCF Staff

NonDCF Staff and Community Providers

REASONABLERUDENT PARENT STANDARD (RRAS$E ORAINING (RPPS)
Trainer: Tracy Davis
/9, QayY NA

Research has consistently shown that children who are engaged in normal, developmentally appropriate a
are less likely to engage in negative behaviors. Public A&9l&stablishes theeasonabldPrudent Parent
Standard (RPPS) which caregivers. foster parents, congregate care providers) are expected to adhere to w
YI1AYy3 RSOA&A2Yya | NRPdzyR I OKAf RQ&A | 0Af A didetrdirgng LI
provides participants with clear definitions of the RPRSamation of all parties impacted by the standard; clea
description of expectations related to caregivers; and explanation of the implications the standard will have
case planning.

Cick here to begin this course
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/registercatalog/dowbt-00076011
https://www.proprofs.com/training/course/?title=immigrationpolicy
http://www.proprofs.com/training/course/?title=rpps_21

WEBINARS

G2 hw5{ 5ACHEYINGSTABILI Chw [ D. ¢
LANGUAGE

,hil ¢l Lb
Date: 2/7/19

Time: 9:00 AM¢ 11:00 AM

Trainer: Aissa DeloatchVilliams

/91 Qay 2

Many LGBT youtbften experience bias and discrimination as a result of their gender identity. LGBT youth be
FNRY adzlL2NIG& GKFG FFFANY GKSANI ARSyidGAdGe a y2N
OSYyiGSNBR¢ I y3adz 3S (i epogulitions2andShowite/ir@rieatsybud Svargness abbuditBel
ways that language often unconsciously makes assumptions about people, and unintentionally reinforces d
norms around gender and sexual orientation. A DCF social worker and social watik@uwpér be participating in
this webinar as subject matter experts who will share highlights from their experiences of supporting a male
female transgender youth towards permanency and stability.

Click here taeqister

GETTING AHEAEF SECONDARY TRAUMWEBINAROR SUPERVISORS
Date: 1/17/19

Time: 2:00PM ¢ 4:00PM

Trainer: Jennifer UttleyRosado

/97 Qay 2

This webinar will provideupervisors with strategies to increase worker resilience and minimize the impact of
secondary trauma on the workers in their units. Supervisors will explore their own personal connection to
secondary trauma and the way it can impact their ability to stipparkers around this issue. Supervisors will al
learn tools to be able to respond effectively to workers who are experiencing symptoms of secondary traum
Click here to register

WORD EDITING TOOLS

Date: 2/26/19

Time: 10:00 AM¢ 11:00 AM
Trainer: Maureen Auger
/9] QayYy N/A

This onehour webinar for Supervisory staff will familiarize them with the editing tools available in the Word
programwheNB A SgAy 3 GKSANI adGFFFQa gNARGGISY 62NJ] o {u
using Track/Changes and Comments. The webinar will walk participants through the technical process of u:
these tools. There will also be a disaussegarding the ways Supervisory staff may use these tools with their |
members. Following the webinar, participants will be able to request technical support or coaching to enhar
application of the processes covered.

Click here tweqister



https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024588
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024343
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000022263

TRAINING SERIES

DIFFERENTIAL RESECGNSTEM (DRS)

DATE: Various Dates (See Below)

TIME: 9:00 AMc¢ 4:00 PM

TRAINER(S): Dyshawn Thames, Edkert, Adjuncts
LOCATION: Central Office Various Rooms (See Below)
/ 91 Q{ Y Varies (See Below)

*Enrollment into the first class gets you automatically enrolled into the remairtd@ning dates*
The Academy for Workforce Developmentisponsible for the provision of-gervice training for Differential
Response System staff that includes-bkilding techniques to enhance their investigative and assessment
skills. The Academy offers a nine day certificate program for newly asdig@dJnit staff, as well as those staft
interested in pursuing positions in a DRS unit / workgi®agpt practice principles are discussed for both Intake
and Family Assessment Response, along with strategies for assessing safety, safety plannth@nldritical
involving families in the assessment of their own needs, and numerous other areas. All classes are taught
by academy staff and adjunct trainers who specialize in certain topic areas.

NAME OF TRAINING DATE I 91 Q{ LOCATION

DRS Best PractiEAR 1-16-19 6 SOTARooml ¢ New Haven
S5CC
DRS Best Practice Intake 1-17-19 6 Central Offic&raining Room 4
Genograms 1-24-19 3 Central Office Training Room 4
1-24-19 3 Central Office Training Ro@m
Group Care 1-30-19 SOTA Room-New Haven
Worker Safety 1-30-19 SOTA Roofh¢ New Haven
Sex Abuse: Minimal Facts 2-5-19 SOTA Room-New Haven
CT Drug Threat and DEC 2-19-19 SOTA Room-New Haven
DRS and Substance Abuse 2-19-19 SOTA Room-NewHaven
Domestic Minor Sekafficking 2-27-19 SOTA Room-New Haven
Legal 3-7-19 SOTA Room-New Haven
Health and Wellness 3-13-19 SOTA Room-New Haven
Intimate Partner Violence (IPV) 3-28-19 SOTA RoomcINew Haven
Click here to register



https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682

SOCIAL WORK CASE AIDE C®URSE

CAR SEAT REFRESHER

DATE(S): 2/7/19 or 3/15/19

TIME: 9:00 AMc 12:00 PM
TRAINER(S): Liz Stokes

LOCATION: Central Office Training Room 7
/9] Qay N/A

This halday course provides social waikse aidesvith a refresher of the regulations regarding car seats, and
hands on training for the proper installation of car seats

Click here to register

CPR/AED CERTIFICNTAMERICAN SAFEND AIEALTH INSTITUTE)
DATE(S): 2/20/19, 3/20/19

TIME: 9:00 AM-4:00 PM

TRAINER: Liz Stokes

LOCATION: Central Office Training Room 7

/9, Q{ Y NA

The purpose of this class is to provide any-noedical individual with the necessary skills to recognize an
emergency, perform chest compressions, apply the automated extfilatillation machine, ensure an open
airway, provides assistance to a choking individual and the proper utilization of personal protective equipme
Clck here to register

MENTAL HEALTH FIRBI
DATE(S): 1/29/19 & 1/30/19
TIME: 9:00 AM¢ 4:00 PM & 9:01.2:00
TRAINER(S): Cathy Sisco, Heather Clinger, Wheeler Clinic
LOCATION: Central Office Training Room 7
@ Q{Y NA
**t is required you attend both dates to receive certificationyamowill automatically be enrolled in D&y 2

Mental Health First@d is an &our course that teaches participants how to help someone who is developing
mental health problem or experiencing a mental health ctigisovides a basic understanding of what different
mental illnesses and addictions are, how they céh@fi | LISNE2Yy Qad RIAf & fAFSI
these challenges get wellhe course helps participants identify, understand, and respond to signs of addictio
mental illnesses. Mental Health First Aid teaches atsmaiveryandresiliencyg the belief that individuals
experiencing these challenges can and do get better, and use their strengths to sf@lgenalurse trains
participants to help people who may be experiencing a mental health problem or crisis, and participants tha
ddz00SaaFdAZ te O02YLIX SGS GKS GNIAyAy3dI NBEOSAGS || GKI
Click here to register



https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024725
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024724
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024726

ADMINISTRATIPROFESSIONALS (CLERICAL) SOURSE

CLERICAL STAKBVANCED EXCEL
DATE(S): 1/22/19, 1/30/19

TIME: 9:00 AM¢ 4:00 PM
TRAINER(S): Suzanne Neafus
LOCATION: Central Office Computer Lal
/ 97 Qay NA

Are you very comfortable using Excel? Thigse, specifically designed for clerical staff, will go beyond the bas
and focus on some of the more advance features this program has to offer, including ExcélAd@desed Sortin
and Filtering Formulas and Function with Text and Dat&aia Entry using Excel Form€ustom Number
Formatting* Pivot Tables

The training will be a combination of hargly’ Ay a § NHzOG A2y |yR G2LISy GAYSZ
their own Excel document projects with the support of the instructips and tricks of using Excel will be showr
well as topics brought up by the class.

Click here to register

CLERICAL STAFBNFLICT RESOLUTION

DATE(S): 3/7/19 (COTA)3/29/19(SOTA)

TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Jennifer UttleyRosadot I dzf | = 5 Q! Ij dzA f |
LOCATION: Central Office Training Roori or Southern Academy (SORAYm 2
/91 Qay NA

This class is designed to support clerical staff when interacting with upset or agitated clients. Staff will expl
escalation techniques that can be helpful when dealing with clients over the phone and in person. The clas
offer opportuniies to explore ways to constructively handle conflict witlvodkers. The Principles of Partnershi
will be utilized to connect the values of DCF to the hamd®ols of conflict resolution.

Click here to register

CLERICAL STABKE 101: THE FOUNDAYSOOF CT CHILD WIHE-RRACTICE
DATE(S): 2/11/19 (COTA)2/28/19(SOTA)

TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Jennifer UttleyRosadoliz Stokes

LOCATION: Central Office Training Roord or Sothern Academy (SOTA) Room 2
/91 Qay NA

This coursavill provideclerical staff an opportunity to gain a broad understanding of the fundamentals of chilc
protective services across agency functions. This course will stress the value and importance of the roles c
staff at all levels. Additionally, recent initi&i®t (2 A YLINR @GS GKS F3SyoeQa LINI
fa2 NBOSAGS YIYyRIFEGSR NBLR2NISNI 0N AyAy3 (G2 dzyRSI
instances of suspected child abuse or neglect.

Click here to register
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024945
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024944
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024943

INFORMATION TECHNOLOGY COURSES

BEGINNER EXCEL 2013

DATE(S): 2/4/18

TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Suzanne Neafus

LOCATION: Central Offic€omputer Lab 2

/97 Q{ Y N/A

52 &2dz ¢92N] SAGK 20KSNJ LIS2LX SQa a LINGiS heraehDteday Gourde
will give you the skills needed to do so! Participants will learn about the distinct parts of a spredigsheet;
navigate and search through an existing workbook; as well as the tools needed to create a simple workbool

formulas and basic functionsTime will be allotted during the class for participants to work on their own Exce

documents withthe support of the instructor.
Click here to register

INTERMEDIATE EXCHIB 2

DATE(S): 3/21/19

TIME: 9:00AM ¢ 12:00 PM
TRAINER(S): Suzanne Neafus
LOCATION: Central Office Computer Lab
/97 Q{ Y NA

This hand®n oneday course is a unigue opportunity for participants to be provided with a detailed overview
wide range of Microsoft Excel functions, while allowing them to complete theipmjects, data reports, or othe
with the support of the instructor. Participants in this course are required to bring materials to work on while
course is provided. Participants will learn everyday shortcuts in navigation and data entry, endiaabdity to
Fylrtel S RFEGE 6AGK FAEGSNAY3IAT a2NIAy3AT ljdza O1 |yl
enhance presentation of data, increase their ability to retrieve and use data from LINK and ROM reports a
enhance their hility to use data entry sheets via drop down lists, conditional formatting and removing duplice
Click here to register

INTERMEDIATE OUTLQ@MIS

DATE(S): 1/16/19

TIME: 9:00 AM¢ 12:00 PM
TRAINER(S): Suzanne Neafus

LOCATION: Central Office Computer Lab 1
/97 Q{ Y NA

During this handsnoneRI @ O2dzNASZ LI NIGAOALI yia Attt SELI YR
andd NA Ol aé¢ GKIG Attt FEf2g¢ (KS YDuingthigtaiNdg partizipabts vallF F S
develop an understanding of functionality available beyond basic emailing, develop an understanding of cor
Outlook features, and how to utié them in Outlook 2013, Learn to find specific messages quickly using vario
methods (i.e. search, categories, flag), and become more familiar with the Calendar feature to be proficient
adding/sharing/planning.

Click here to register

th da



https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/DCFTA00716262
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000012943
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/DCFTA00717259

INTRODUCTION TO AINABLES
DATE(S): 2/14/19,

TIME: 9:00 PM¢ 12:00 PM
TRAINER(S): Suzanne Neafus
LOCATION: Central Office Computer Lab
/97 Q{ Y N/A

A Pivot Table report is an interactive table that quickly combines and compares large amounts of data.-his
course will introduce participants to this useful tool, and create an opportunity for practice using Pivot Table
Participants willliscove how Pivot Tables can be created and used with data from existing DCF reporting are
(ROMILINK/ETC), as well as how to choose the fields to be included. Participants will understasdlbotfriam
the Functions that are available to summarize resulésPivot Table, and how this tool can be used to enhance
use of data.

Click here to register

LEARNING LABIICROSOFT OFFICE201
DATE(S): 1/16/19,2/14/19 & 3/21/19

TIME: 9:00 AM¢ 11:00 AMor 1:00 PM¢ 3:00 PM
TRAINER(S): Suzanne Neafus

LOCATION: Central Office Computer Lab

/91 Q{Y NA

Are you having a hard time getting some peace and quiet to focus on a large project tHaWsuldgou like the support of
an IT professional to turn that Power Point presentation or Excel spreadsheet into something extraordinary or more us
friendyK L F @ 2 dyedky AIRS NSRRI KBS NJ 2 F (1 KSaScalpfdaNRERFYA D TEREp&tedn Silv
2LIR NI dzyAGe F2N) e2dzdp 583aA3ySR & |y a2LSy f106¢é 6KSNB
accomplish work on a specific project or presentation with the support of the DCF Academy IT Consultant. Registratiot
advance is necessary, and class size is limited due to the nature of the course.

Click here to register



https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/DCFTA00716263
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/DCFTA00716263
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/DCFTA00715260

CERTIFICATION PROGRAMS

COLLEQNATIONAL CRIMINAL INQUIRY CHECK BUCICACCESS
DATE: 1/15/19

TIME: 9:00 AM¢ 3:00 PM

TRAINER(S): EileenLeRoyBrenda Zaprzalka

LOCATION: DESPP 1111 Country Club Road, Middletown, CT 06457.
[ 91 Q{ Y NA

** Registration for this course requipgir approval from your chain of commhd
The COLLECT certification class will allow the user accessate icriminal history files provided by State Polic
Bureau of Identification (SPBI) and the Interstate Identification Index (Ill) for crisiog} mformation
throughout the United States. The class will also allow the user to query individual state criminal history da
through thelnternational Justice and Public Safety Information Sharing Network (NLETS). During the cours
limited and pecific reasons for each type of access will be thoroughly reviewed; and it is important to note 1
not all users will have access to all informationCAILLECT certification classes begin with a thorough review
COLLECT/NCIC system security pdlariesers who have access to the system.
Click here to register

MANDATED REPORTERN'RHE TRAINER TM®T)
DATE(S): 1/7/19 (Dayl) & 1/9, 1/10or 1/11/19 (Day?2)
TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Ed Eckert, Maureen Auger

LOCATION: Middletown Area Office

I 91 Q{ Y NA

**A|| participants must register for Day 1 and must also choose and register for one of the Day 2 dates
The"Mandated Reporter Traithe-Trainer" certification course is a unique opportunity for staff with current or
prior child protective services experience to develop their presentation and training skills; and to become ¢
to provide an important ser@ to mandated reporters throughout the state. This-tvay course will develop anc
enhance participants' presentation and training skills, and includes a detailed review of the current Mandat
Reporter Training curriculum. In this course, participamesvided the opportunity to "teaeback” a
component of the curriculum on the second day, and receive immediate feedback from other participants
as the instructors. Upon successful completion of theday course, and a demonstrated ability tegent the
Mandated Reporter Training curriculum, participants will receive certification to conduct the training.

Click here to register for Day 1
Click here to register for Day 2
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/DCFNON00408564
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000013021
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000013022

LEADERSHIP DEVELOPMENT

SUPERVISORS:

The following courses are only open to DCF Supervisory Staff

STRENGTHENING SUFEBN
DATE: 3/25/19 & 3/26/19
TIME: 9:00 AM¢ 4:00 PM
TRAINER(S): Scott Migdole, Yale University
LOCATION: Central Office Training Rom 3
/I 91 Q{ Y NA
**t is required you attend both dates apdu will automatically benrolled in Day*2

Over the course of this twday learning experience, participants will explore a number of supervision topics.
AyOf dzZRSY w Iy AYyTF2N¥SR O2yaSyd | LIINBIFOK G2 Sadl
NEaLR2YyaArAoAt AGASAEd w tNIOGAOIE &GN GS3IASA F2NJ I O
FRYAYAAUNI GA2Y S LINBPFSaaraz2ylt RS@St2LISyds FyR a
organizations: serving as a link betweeS ggO0& f SI RSNEKA LI I YR FNRBYy (it AyS
to staff and providing feedback from staff and clients to administration; translating agency goals into practic
guidance for staff; and leading from the middle of the agencyAinva$ 2 F¥ OKI y3S® w DNE
I LINBO6fSY az2f@Ay3 Y2RSt FT2NJ lFaaSaaiyda RAFTFAOML
ddzLISNIDA A2 NE NBalLRyasSa gdadforsaperviders.d KAy 3a K LISy ¢ @
Click here to register

SUPERVISING TRAINEESELOPING THE NBWRK FORCE
DATE(S): 2/15/19

TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Liz Stokes

LOCATION: Southern Academy (SOTRpom 1
/19, Q{Y6®6

This one day course is designed to provide DCF supervisors with knowledge needed to perform the duties
training unit supervisor. The class will explore how meeting the unique needs of newly hired social work st:
0 KS 58LI NI Y Gpgriisiva mo8df, speaifidal)y Boaéhing and communication. We will define the va
processes and responsibilities surrounding preservice training including; academy policy, training curriculu
liaison, pre & post testing, trainee observationd &ansfer of learning activities.

Click here to register



https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000010671
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000013540

GROUP SUPERVISION COACHING

Description: The Group Supervision Coaching coutssigned to support supervisory staff and their direct ref
in understanding, implementing, and utilizing Group Supervision. This unique coaching experience involve
of coaching, occurring over the course of two days at the participantslocation. The course involves both
modeling of the facilitation of Group Supervision by an Academy Trainer, as well as an opportunity for the
to facilitate a session and receive feedback. The course involves individual meetings betweerethg Acder
and the supervisor; and written materials regarding Group Supervision are provided. It is important to note
course utilizes current cases of the participants for the Group Supervision sessions, and therefore some ac
planning is neceasy. A prerequisite to this course is the supervisor's attendance at thedayoYale Supervision

Model course **To register for this course please contact ydcademy bisont*

LEADERSHIP ACADEMY FOR SUPERVISORS (LAS)

The Leadership Academy for Supervisor (LAS) is a blended learning program for experienced child welfare
supervisors based on the National Child Welfare Workforce Institute (NCWWI) Leadership Model. The cort
curriculum consists of six online modules eadlovieed by a facgo-face facilitated classroom experience.
Additionally, each LAS participant is paired with a coach, who will meet with the participant 1:1 throughout
Academy to provide support, guidance, and structure. The LAS provides 30 contacf lraining over a-9
month period and includes a Personal Learning Plan to develop leadership skills and a Change Initiative P
contribute to a systems change within the agen®yDetailed information regarding participation will be
announcedseparately**
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http://cqi.dcf.ct.gov/sites/CQI/TA/SitePages/Academy%20Liasions.aspx

MANAGERS:

The following courses are only open to DCF Managerial Staff

LEADERSHIP ACADEMY FOR MIDDLE MANAGERS (LAMM)

This six day training will allow managers to be able to apply the components and dynamics of the Child We
Leadership Model to the work of a Child Welfare Manager. They will also be able to assess one's own stre
challenges and model authenkiehavior as a manager; establish, communicate and implement an organizat
vision in a continuously changing environment based on a personal vision that guides practice and profess
development. Be able to orchestrate conflict as well as to irttegral defuse opposition to create partnerships
They will also be able to demonstrate commitment to continuous learning as a leader and address system:
issues. It will also allow managers the distribution of deemiking & leadership responditiés; manages
human, cultural, social & economic capital and encourages purposeful attdetailed information regarding
participation will be announced separately**
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000001853
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000018525
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000019523
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000019523
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000012974
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000012974
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000023463
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024023
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024023
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000014566
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024343
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024343
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000018525
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024623
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024945
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024590
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024590
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024590
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024726
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024726
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000023463
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024726
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024726
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024945
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024945
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000019523
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000019523
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000019643
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024023
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024023
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000023463
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024588
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024725
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024725
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024943
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000013819
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000013819
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000012974
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000012974
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000018525
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000013540
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024724
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000018525
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024590
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024590
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000016727
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000019083
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000022263
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000012946
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000013539
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000013539
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000023463
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024943
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000013539
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000019323
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000023183
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024586
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024586
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024587
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024587
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024944
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024944
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024623
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000018525
https://events.eventzilla.net/e/trauma-toolkit-for-providers-2138730705
https://events.eventzilla.net/e/trauma-toolkit-for-providers-2138730705
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000009682
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024713
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024713
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024725
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024725
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000023463
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000022023
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024724
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000012974
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000022943
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000019643
https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000014310
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https://ctlms-dcf.ct.gov/Saba/Web_spf/NA3P1PRD0099/common/ledetail/cours000000000024345
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NON DCF STAFF/ COMMUNITY PROVIDER TRAININGS

DCF 101: ANNTRODUCTION TO ANMENCED CHILD PROTE®S AGENCY IN COBINEUT
DATE(S): 3/29/19

TIME: 9:00 AMc¢ 11:00 AM or 2:00 PM- 4:00 PM

TRAINER: Elizabeth Stokes, Ed Eckert

LOCATION: Southern Academy (SOTA) Room 1

I 91 Q{ Y PENDING

The DCF 101 training will describe the advances within the Department of Children and Families to maintail
safety, permanency, and wéking of the children and families the Department serves. This training provides
overview of current child welfarbest practice social work case practice. The child welfare practices presente
this training include development, interpersonal relationships, and environmental stress and their specific in
on the safety and webeing of children and parental fationing. The information provided will include an overvi
2F 5/ CQa OdZNNByid OKAtR gStFIFNBE LINIYOGAOS Y2RSt o |
Fatherhood Engagement, and other key approaches to working with families involved irdtheitaik system.
NonDCF Staff / Provider Registration

GAMBLING AWARENHESS 1

DATE(S): 2/7/19 (COTA), 3/7A(SOTA)

TIME: 9:00 AM¢ 4:00 PM

TRAINER: Fred FettaDMHAS,

LOCATION: Central Office (COTAJraining Room @r Southern Academy (SOTA) Room 1
/19, Q{Y 6

The normative and pervasive nature of gambling behaviors in the United States can desetsitimepreblems
GKFG OFy 200dz2NJ ¢ KSy | LISNE2YQa ©@OAS¢g 2F Il YofAy3
DSM 5 from an impulse control disorder to a behavioral addiction, disordiedgoloblem gambling affects52o of
adults andwice as many young peopl€onfounding the issues of problem identification, referral, and treatme
is a lack of awareness on the part of service providers, clients, family members and the general public that,
people, gambling can become an etidn even more devastating than alcohol or other dru&s state
governments turn more to legalized gambling as a source of revenue, studies indicate that vulnerable popu
the poor, disenfranchised, and people in recovery from mental healthudrstisice use disorders, are
disproportionally impacted in harmful wayBhis training will address the social and environmental factors whit
influence gambling; gender and race considerations; and how our biology creates conditions conducive to tl
purstit of risk and reward.Training will include lecture, large and small group discussion, activities and medi
NonDCF Staff / Provider Registration
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https://events.eventzilla.net/e/dcf-101--an-introduction-to-an-enhanced-child-protection-agency-in-connecticut-2138732251
https://events.eventzilla.net/e/gambling-awareness-101-2138732057

MENTAL HEALRRST AID
DATE(S): 2/28/19 &3/1/19
TIME: 9:00 AMc 4:00 PM & 9:002:00
TRAINER(S): Cathy Sisco, Heather Clinger, Wheeler Clinic
LOCATION: Central Office Training Room 7
@ Q{Y NA
**t is required you attend both dates to receive certification/a®d} Q{ fr F

Mental Health First Aid is aAh®ur course that teaches participants how to help someone who is developing a mer
health problem or experiencing a mental health crisirovides a basic understanding of what different mental illnes
FYR FTRRAOGA2Yy&a NBI K2g (GKS& OFy FTFFSOU | LISNER2YQE
well. The course helps participants identify, understand, asdond to signs of addictions and mental illnesses. Men
Health First Aid teaches abaetoveryandresiliency; the belief that individuals experiencing these challenges can &
get better, and use their strengths to stay welie course trains pacipants to help people who may be experiencing
mental health problem or crisis, and participants that successfully complete the training receive a three year ceat
I aaSydlrft 1SIFHfGK CANRGO ! A RSNWE

NonDCEF Staff / Provider Registration

PROBATE MATTERS

DATE(S): 2/26/19

TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Greg Castro, Stephanie Jankissa DeloateWilliams
LOCATION: Cerral Officeg Training Room 3

/97 Q{Y 6

This one day course is designed to assist ongoing Social Workers assigned to Probate Court cases and Family !
the Probate Court to perform expected roles and tasks. Participants will receive a foundational framewaork for
understanding the legabntext of Probate Court cases. Participants are provided an overview of the Probate Cou
in Connecticut, in contrast with Juveniles Court Matters, learn the importance of making well informed assessme
recommendations to Probate Court. f@pants will understand the need to provide clear and consistent communic
with Probate Court to support the courts ability to reach conclusions that are in the best interest of the children al
families being served. Finally, participantsadsb receive instructions on how to present during testimony at Probal
Hearings.

NonDCEF Staff / Provider Registration

REDUCING RISK FACGTIIRIMPROVE PERMMBEFOR LGBT YOUTH
DATE(S): 3/6/19 & 3/7/19

TIME: 9:00 AM¢ 4:00 PM

TRAINER(S): Aissa Deloatchvilliams

LOCATION: Central Office Training Room 7
/ 97 Q{ Y PENDING

Many LGBT youth often engage in high risk behaviors at a higher rate than heterosexual youth. However, with a
supports and services that are beneficial to lowering risk factors and improving permanency, outcomes improve
population. The bjectives for this training will focus bow personal bias and values influence outcomes for LGBT y
the importance of parental acceptance to foster healthy LGBT youth development, how to use appropriate l@ngu.
written documents to identify LGBREople, how to identify and address barriers that LGBT youth experience becau
of bias, discrimination, the relationship betwe&lauma and poor outcomes for many LGBT youth, and how to utiliz
six principles of gay affirmative social work.

NonDCF Staff / Provider Registration
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https://events.eventzilla.net/e/mental-health-first-aid-2138732286
https://events.eventzilla.net/e/probate-matters-2138732234
https://events.eventzilla.net/e/reducing-risk-factors-to-improve-permanency-for-lgbt-youth-2138733317

SPECIAL QUALITAREEIEW (SQRINFANT FATALITIES®0
DATE(S): 3/6/19

TIME: 9:00 AM¢ 12:00PM

TRAINER(S): Rita Pelaggi, Ken Mysogland, Karen Grayson

LOCATION: Southern Academy (SOTA) Room 1
/19, Q{ Y NA

The goal of this interactive forum is to focus on what has been gleaned / learned from the infant fatalities d.
2018. This forum wilfocus on handling HRNB FAR cases, safety planning, and variations in our practice for
substantiations.Again this year, unsafe sleep resulted in the majority of fatalities for children, therefore we w
discussion on talking with families abouteSaleep.Regional / Office promising practices will also be highlightet
NonDCF Staff / Provider Registration

SPECIAL QUALITAREEIEWSQRY, SUBSTANCE USE
DATE(S): 3/6/19

TIME: 1:00 PM¢ 4:00 PM

TRAINER(S): Rita Pelaggi, Ken Mysogland, Karen Grayson

LOCATION: Southern Academy (SOTA) Room 1
/97 Q{Y NA

The goal of this interactive forum is to focus on what has been gleaned / learned from critical incident cases
involving parental substance use during Special Qualitative Reviews. The discussion will focus on societal i
substance use, assessinggyds for substance use, their functioning and capacity to parent, the Substance U:
evaluation process, and a values discussion.

Non-DCF Staff / Provid&egistration

THEN DATING VIOLENCE

DATE(S): 3/20/19

TIME: 9:00 AM¢ 4:00 PM
TRAINER(S): Gregory Castro, Alison Karimi

LOCATION: Central Office Training Room 5/6
/9 Q{Y 6

Through group activity, lecture, and supplemental video g@grsicipants explore and discuss trends, barriers, a
impact of Teen Dating Violence. With the support of concepts drawn from the Safe Date curriculum, particig
will deepen their knowledge of Teen Dating Violence and receive information on addimiiedlle resources. By
the way of the "In Their Shoes" teen dating violence Simulation participants will round out the day with an a
intended to promote dialog about teen dating violence and healthy relationships with young people in a clas
setting.

NonDCF Staff / Provider Registration
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https://events.eventzilla.net/e/special-qualitative-review-sqr-infant-fatalities-2018-2138732281
https://events.eventzilla.net/e/special-qualitative-review-sqr-substance-use-2138732278
https://events.eventzilla.net/e/teen-dating-violence-2138733348

TRAUMA TOOLKIT FOR PROVIDERS
DATE(S): 1/25/19, 3/12/19

TIME: 9:00 AM¢ 4:00 PM
TRAINER(S): Liz Stokes, Maureen Auger

LOCATION: Central Officg Training Roor3
/9, Q{Y 6

The Trauma Toolkit training was developed to educate child welfare provider community about the impact c
trauma on the development and behavior of children, within the child welfare system. This progepleré the

impact of child traumatic stress on attachment cognitive development, behaviors, and relationships. Specific
is placed on understanding the effect of chronic and complex trauma on brain development and the long ter
impact of adverse dldhood experiences. Additionally, participants will be given insight into the unique experi
of children within the child welfare system. Participants will also develop strategies for considering and addr
the psychological safety of childrertlire wake of traumatic experiences as well as building resilience for child
and the caregivers with whom they live.

NonDCF Staff / Provider Registration

WEBINAR

az2hwS5{ 5h I }Jwe¢eY !'/1LO9xLbD {¢!.L[LC, Chw
[ bD}] ! D9¢
Date: 2/7/19
Time: 9:00 AMc 11:00 AM
Trainer: Aissa Deloatchvilliams
Location: Phone
/ 97 QayY PENDING

Many LGBT youth often experience bias disdrimination as a result of their gender identity. LGBT youth bene
FNRY adzLJR2NIGa GKFEG FFFANY GKSANI ARSyGAGe a y2N2
OSYGiSNBRé¢ fly3adza3S (G2 0SS Y2NB Aint@dseydur &@ren2st abBuk tEeS |
ways that language often unconsciously makes assumptions about people, and unintentionally reinforces d
norms around gender and sexual orientation. A DCF social worker and social work supervisor will be [girtici
this webinar as subject matter experts who will share highlights from their experiences of supporting a male
female transgender youth towards permanency and stability.

NonDCF Staff / Provider Registration
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https://events.eventzilla.net/e/trauma-toolkit-for-providers-2138730705
https://events.eventzilla.net/e/words-do-hurt-achieving-stability-for-lgbt-youth-in-dcfs-care-through-gender-inclusive-language-2138732275

OVERVIEW ORIESERVICE TRAININGS

TheAcademy for Workforce Development provides an extensiv&&mace training curriculum to all nigvkired Social Woses
and Social Worker Traineesmprised of 3 days of training over 10 months. These trainings provide a foundation of chilc
welfare work and focus on building the competencies necessary for social workers to be successful in their work witinc
families. The training curriculum continuesevolve as child welfare work transforms to meet esre@nging needs of families
and to adapt to best practice standards.

In addition to the classroom trainings, new hires are expected to complete Hliveedviandated Reporter Training within a w
of garting their preservice training. There are also documents available to support Social Work Supervisors in orientin
new hires to the work of the agepand to further their classroom learning. The Shadowing Guidelines and Transfer of L
documents are available on the Academy SharePoint site.

TIER |

(Typicallcompleted between 1 and 4 months)

An Introduction to Child Welfare: A Family Centered Approach

Duringthis courseparticipantsintroduce themselves thru a group activitptingtheir past experiences, educational backgrot
and reasons for choosing employment with the Department of Children and Families (DCF). The Trainer r@éuswSHR#
Plan, Positive Outcomes for Children, (POC) and the Children and Family Saneass(RFSR). The Trainer also introduce
participants to Child Welfare legislation and evidenced baswd titilized by the Department. In the afternoon, tagticipants
will take a multiplechoice test to determine their baseline knowledge dlidchrotective services issues and practice.

Foundations for Best Case Practice

Through this coursgarticipantdearn to identify personal values and explore how those values impact service delivery ti
children and familiesParticipantonnect personal values to a professional code of ethics that govern the field of social
and the Department of Children aRdmilies standards for state employee cond®articipantdearn the proper use of
authority and how the appropriate or inappropriate use of it can affect positive case management services and interact
between social worker and familieBarticipaits become familiar with the functions of the Child Protec@aedine, the
investigation pocess and possible outcomes associated with each process. By the end of theptaaditipgntswill be ableto
connect how their values, ethics, and beliefs on authority will impact these processes.

Health and Wellness Practice Standards

The goal of this training is to provide participants with the knowledge necessary to recognize and identify the health ar
being issues associated with children in the child welfare system; and to also promote and help families and caretaker:
the health and welbeing of children in their care. This training will also oparticipantsto the Health & Wellness Division
within DCF.

Trauma Toolkit

The Trauma Toolkit training was developed to educate child welfare professionals about the impact of trauma on the
development and behavior of children. This program will explore the impact of child traumatic stress on attachmeng, ci
development, khaviors, and relationships. Specific focus is placed on understanding the effect of chronic and comple:
on brain development and the lostgrm impact of adverse childhood experiences. Participants will also develop strategi
considering ana@ddressing the psychological safety of children in the wake of traumatic experiences as well as building
for children and the caregivers with whom they live.
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Promoting Racial Justice witlhild Welfare Organization

This full day course that provides the opportunitygarticipantsto recognize and understand the diversity of cultures in the
children and families served by the Department of Children and Families. This courgeaaflojwantsopportunities to sel
reflect their own values, beliefs and attitudes, biases (exalfidiimplicit), and worldviews and examine how these impact t
assessments of children and families and their own decision making prodeadespantswill also have the opportunity to he
courageous conversations regarding race and racism anchpgaei on the work we do with our children and families at DC
community partners, as well as internally as the Department moves towards becoming a Racial Justice Organizatiore
will feature individual and interactive activities to not onlypke/courageous conversations, but also develop skills and
knowledge necessary to effectively work and provide services to children and families from diverse populations.

Car Seat Safety

This oneday course providegsarticipantswith the knowledge of the regulations regarding car sedisining is provided
through the use of lectures, video, written exam and hands on training for installing car seats while observed by a certi
instructor.

LINK for CREDCF's Comper Data Base System)

5dzNAyYy 3 GKA& O2dzNBAST LI NIAOALIyGa 6Aff RSOSt2LI I oF asSt
Information System (CCWIS) (LINK) role and function, their responsibility for and process of entering information into t
system, and hw to search and secure information from the systPanticipants will learn the general functions of LINK,
including search functions, general tab functions, saving material, printing, and the nature of each case icon. Paitidipal
oriented to andprovided opportunity to practice: searching cases, individuals, placements, legal status, and providers; ¢
narratives utilizing codes to accurately reflect visitation benatks and other elements of data reports; reviewing
investigations materialentering and ending placements (including temporary placements and runaway episodes) and
payments; developing visitation plans; entering legal work; completing the Placement Resource Search icon; and ente
background checks. Focus will also be placeentering educational and medical profiles for children; overview of the
Structured Decision Making (SDM) tools; initializing, completing, updating, and approving case plans; and an introduct
data collection systems. In addition, representativesfthe Revenue Enhancement Division provide participants an oven
2F GKS LJzN1J2asS 2F O02YLX SGAy3I WYwlyR2Y az2YSyid ¢AYS {(da

Worker SafetyAPhysical and Psychological Approach for Child W&tafé

This oursefocuses on identifying risks and protective factors as it pertains to worker safegavy emphasis is put on
prevention and awareness, including seifareness, client awareness and environmental awarerféssday includes a
discussion on crisis foation and suggestions for @scalating a client that is presenting as anxious or defensive.
Technigues to avoicanineattacks are exploredA portion of the day is dedicated to se#fre, which includes an overview of
the special review process anétamework for preventing/addressing trauma exposure response.

Structured Decision Making (SDM)

This one dagourseprovides an overview of Structured Decision Making (SO#M)SDM model provides evidence based de
guide the decisions regarding safety, permanency anebeily for the families and children served by DI3fe training
provides a handen applicatbn approach to reinforce the implementation and use of the tools at critical points during the
a DCF cas@imeframes for completion and the integration of SDM with the case planning process are also covered.

Legal L Introduction to Legal Seoés

This one day course starts off the legal training serigsafticipantsand provides a foundational framework for understandi
the legal context of child welfare work. Participants are provided an overview of the court system in Connecticut, legal
terminology, statutory, regulatory and policy related limitations on decis@king as wels strategies to assist workens
AYF2NXIGAZ2Y O2ff SO0 A 2y NdgligdRpetitinBSareShé priméry facys ofitiie affefdd®n dortiod 6f &he
training, and includes exploration of the petition document, jurisdictional facts, and the summary of facts.
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Case Plan for Pf@ervice Days 1 & 2

The goal of this two day course to familiarizeparticipantswith the Case Pladocument,policy, components of case prac
directly related to its development and functionality, and the role and process of thmiAttative Case Review (ACR) AC
Supervisor. This courspecifically covers the requirements for when a Family Case Plan and/or a Child in Placement C:
to be written Fostering Connections and the Child and Family Service Review (0RIS&t) anpact to the Case Plare discusst
as well a€ase Activity Narrative and its role in the development of the case plan and ongoing assessment. Participants
to describe and identify the elements of the Family Case Plan/Child in Placement Plan and participate in a writing esca
to demonstrate skills learned to complete the case plan requirements.

Focus will be placed on the important impact of engaging and including the famépgd family supports voices in case plar
and assisting clients in achieving success. Thootighe course representativegrom the Administrative Case Review Unit
connectmaterial being covered to the federabmdates addressed in the ACR process, identifies the requirements for
notification of participants; familiarize staff with the ACR bil&ess, and its role in achieving successful outcomes for chi

Engaging Families: In the Home and In Care

Through this two day course participants will be introduced to essential components of family centered practice and sc
focused case work. Models for purposeful visitation are reviewed. Participants will develop genograms for the purpose
understandng family dynamics. Participants will explore barriers to engagement and discuss strategies to overcoffiegh
differences between interviewing children and adults is reviewée. class will explore the importance of fatherhood
engagement and prace implementing a gatekeeping assessment tBolally participants practice engagement and asses
skills through a simulation training held in apartment settings with clients being role played by FAVOR staff.

Intimate Partner Violence (IPyPay1& 2

Intimate Partner Violence Day 1
This caorrse provides participants with an introduction to Intimate Partner Violence (IPV). Through group activity, lectur:
supplemental video clips, participants explore and discuss commonly held myths pertaining to IPV; gain an understanc
variousterms being used within the field; and discuss the numerous warning signs and types of abusive behavior that ¢
in relationships characterized by IPV. A significant discussion regarding the implications of culture with respeatgo IPV
conducted during this course. Also explored is the impact of IPV on children.

Intimate Partner Violence Day 2
This course builds on the introductory material covered in "Intimate Partner Violence, Day 1;" and is designed to provic
participants with arpportunity to build their knowledge base and skills relative to working with offenders and survivors
cases. Strategies for engaging and interviewing children, survivors, and offenders in the case planning process is cov
Significant time isel/oted to safety planning and the identification of local and statewide IPV services and resources.

Behavioral Health

This one day course oriergarticipantsto the topic of behavioral health as it relates to substance abuse and mental/ ema
diagnosis. Thisoursewill provide a base understanding of the signs, symptoms, and behaviors specific to the parents a
caregivers that are struggling with or living with mental health concerns. Participants will explore, within their GHS a®ei
worker, how todiscuss mental health concerns and their impact on child safety. Focus will be placed on the importanct
obligation of CPS social workers in not only recognizing concerns, but also in facilitating and supporting accessnadase
Discussiomicludes the impact of culture within the assessment and treatment process as well as the role stigma can pl
arena of behavioral health concerns.

Permanency Teamindpays 1 & 2

This tweday course provides an-dlepth exploration of the needsf youth in care to secure permanency, maintain relations
with their biological family and other important people in their lives, as well as an exploration of the agencies Pe@idide
and Family Team Meetings.




PermanencyeamingDay 1
Day lestablishes the basic framework of the Permanency Teaming process, including the importance of family, searct
engagement. Through lecture, small group activity, DVDs anplagleparticipants will explore the core values of child weli
practice inthe permanency teaming process and the role of the child welfare social worker. Focus will include balancin
and connection, initiating permanency conversations with children and youth, as well as provide tools to organize and
the youths voice.

Permanency eamingDay 2
Day 2 continues the exploration of the permanency teaming process using lecture, small group activity, DVBsland role
Participants explore the process and content of individual conversations with adults in poeparatiéam meetings, the role
joint or small group conversations and large team meetings, with focus placed on including the child and youth's voice.
training culminates in the importance of and steps toward establishing a culture of permantcsefinaming of casework
practice.

Legal INeglect Petitions, How to Write an OrdéTemporary Custody and Mock Trial
This twoeday course, ctrained withrepresentatives from the legal divisiés designed to assist CPS workers in becoming
familiar with the unique authority and responsibility the Department has when addressing safety concerns for children.

Legal Il Day |
DuringDay1ya SELJX 2N} GA2y 2F AYYLl ySyddaruddy tcknarfosefd clagsrodm diddkissionR ¢
Additionally, participants will learn the legal forms that are used when filing an order of temporary custody, the differen
between a social work affidavit and a summary of facts, and the role ofitr@lgling testifying) in the legal process.

Legal Il Day 2
Day 2 cotinues with a mock trial utilizing an actual case assigned to one of the course participants, with that participan
as the witness in the mock trialrainersassist in portraying thearious roles associated withiral.

Legal IIt The Legal Work of Permanency

This oneday course, ctrained with a DCF Staff Attorney, is designed to assist CPS workers in understanding the differe
of concurrent planning and the post dispositional proceedings including Motions to Review Permanency Plans and Mo
Change Disposition. This course reviews the concepts taught in Legal | and Legal I, and explores the various Perman
for children in DCF care. Discussion focuses on the role Specific Steps and rehablétwmtivey playn the court process as
well as case practicd?articipantsare provided hands on experience in writing components of a Study in Support of Pern
Plan. In additiorparticipantsare introduced to the implications of terminating parental rights, including-dapth discssion
of the grounds for filing a TPR. The Expectations of the court regarding the department making reasonable effortseps
which need to be taken to meet those expectations, is also presented.

Empathy Simulation Bus Experience:

A high percentage of our DCF client population live in poverty and rely on public transportation. Public transportason s
volumes about a society; such as, racism, economic injustice and the patterns of historical development asTaesgion.
patterns are embedded in a transportation system that many people take for granted. The average middle class persol
oblivious and unaffected by the fact that lack of transportation is the number one deterrent to employment and commu
involvement aoss the country. The goal of this exercise is to provide social work trainees with empathy for our client p
who utilize public transportation. Empathy is particularly important to social work practice. Clients who experience feong
their sacial worker/provider tend to have improved outcomes. Empathic social work practitioners are more effective anc
balance their roles better. The goal of this exercise is to encourage and develop child protection social worker ertigath
populationswe serve.
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(Typically completed betwe&nand 10 months)

Substance AbuséDays 1 & 2

Participantswill be exposed to the nature of addiction, relapse, and recovery, as well as an overview of the drugs most
in child protective service caseBhe primary goal of thiourseis to develop a knowledge base as it pertains to

addiction. Particimntswill be encouraged to question their own beliefs and biases, and confront their perceptions. Witt
course the strong relation between substance abuse and child maltreatment will be highligtaeatipantswvill be exposed tc
several modelsfalependence and options relative to recove@lips from the HBO Series "Addiction" will be utilized to ass
the understanding of the process of addiction and the difficult aspects of recamgughout thecoursethe information
presented will b weighed against the necessary practices of child protective services, the court system, and child deve

Substance Abuse Day 1
Introduction to substance abuse from a historical perceptive as it affects the families weifidsgeexplored Day one
focuses on the impact of addiction, the diagnostic criteria and the behaviors associated with the disease.

Substance Abuse Day 2
Day two introduceparticipantsto harm reduction therapies and issues relevant to relapse and recoMeeyDCF Poli and
referral process is reviewed apdrticipantsare educated on the signs, symptoms, and physical evidence associated with
different substancesThe impact of the addiction on the family system is explored throughoubtimse

Sexual Abuse Day 1

Sexual Abuse Day 1 is designed to pgwcipantsan overview of child sexual abuskhe day covers dynamics of sexual abt
indicators of child sexual abuse and a review of what a child sexual abuse medical and clinical evaluatibhi® oaite
introduces participants to the topic of "Minimatfa' and Connecticut's mudtisciplined approach to sexual abu3de focus ¢
the courseis around understanding the victim.

Sexual Abuse Day 2

This is a continuation of Sexual Abuse Day 1 the focus obuingeintroducesparticipantsto the role ofthe sexual offenders,
the nonoffending parent(s), and their impact on family dynamics and the ability to adequately safety plan for children.
include characteristics of offenders, treatment options for offenders, and the impact theffeoler ras on the disclosure,
safety planning and treatment, and safety planning with theoféending parent, offenders, and children. A-pegected
participant presents a case involving sexual abuse, which is explored using the group supervision model.

Undestanding the Numbers to Enhance Case Practice

This one day course will provide participants with an overview of the various data reporting systems used within thende
the organizational tools available, and options for developing systems to prioritize and manage case work demands ar
case work practice. This will include an overview of information regarding the data collected by LINK and the resultlity
Reports, ACR Reports, and other SharePoint reports that stem from their input. Participants will be guided througtssta
setting default settings and moving between summary and detail views. An introduction to EXCEL will be provided, to
exporting data from ROM and LINK SharePoint, filtering and sorting data, freezing panes, and creating formulas.

Educational Issues

Thiscourseis taught bythe representatives in the educational divisi@urse content covers special education, planning an
LX F OSYSyid G4SIFYa ott¢Qavz LYRA@GARdzZ f 9 R dTDé rdldotyfelDCF woikér i i
education setting is also discussed.
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Test and Written Assessment

This coursés comprised of a computer based posttest, an oral presentation and exploration of a case from their caselo
I GNHzy OF 6 SR @SNBA2Y 2F (GKS RSLINIGYSY(diQad 3INRAzZL) & dzLISNI,
based on an westigation protocol and narrative for a sample case. The final tests provide insight on the retention of kn«
from the classroom and field experiences as well as a demonstration of their individual skills. The resutedibacid
stemming from he final test day is provided to and can be used by supervisoperapantsto identify further training need
and areas that need increased proficiency for successful completion of the job.
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PROFESSIONAL DEVELOPMENT

CT Partnership for Child Welfare Excellence

The 2018019 cohort for the CT Partnership for Child Welfare Excellence Program will be the last cohort under the N
grant. Students expecting to graduate May, 2019 will be the last cohort as part of this five year grant between the DC
UCONN SSWhe DCF and UCONN SSW will continue to explore other available educational opportunities to advance
learning and this partnership.

Graduate Education Stipend (GES)

TheGES Program an educational program to assist DCF employeeswator more years of employment
obtaining either an undergraduate or graduate degree in the field of Social Work/Child Welfare. This progr
offersfull-time employeeshe opportunity to work a 32 hour work week and 8 hours of work time to devote to
their internship. The reduction of hours will not affect seniority or longevityoaerime is not permittedvhile
participating in this program. Recipients must be completing an internship either external to the Departmer
a DCF location other than your eemt worksite. Students need to be in good standing and maintain a 3.0 GP.
better. Program recipients are obligated to complete two months of employment of service for every month
participation in the GES program, equivalent to 18 months.

Interested candidates should review the student overview and submit the applicatiig linkby thedue date;
March 15, 2019.

MSW Field Placement

The MSWField Placement Program is offered to first and second year, as well as Advanced Standing stude
Priority goes to students seeking their final year field placement. The intent of the program is to foster supy
our social workers by allowing themrteeet their university requirements for 20 hours of field instruction withii
their regular forty hour work week. A major component of the program is that it allows for the social worker
use their place of employment as their field instruction, whiletaeing their current caseload, within their
current unit. A field instructor outside of the student's chain of command is utilized to ensure a separation ¢
and learning responsibilities.

Interested candidates should review the student overviéveabmit the applicatiovia this linkby thedue date;
March 15, 2019.

Note: Employees may apply for both the Graduate Education Stipend (GES) and MSW Field Education Pr¢
However, employees may only be accepted into one program per academic year. It is advised that the stu
apply for the GES program in the first yeamheirteducational program and the MSW Field Educational Progre
the second year when they are required to complete more hours for the placement.

Field Supervision

Providing field supervision / instruction to a student intern is an excellent opgrtonDCF staff to develop
professionally, while assisting in the education and growth of a future human services profd<sidraiipervisol
§ 02 LINPOGARS aGdzRSyda oAGK FOGADBAGAS
contract and / or class syllabus. At times, schools may require the Field Supervisor be certified via the Sen
Field Instruction§IFI) course. For additional information regarding field supervision / instruction, please Bi€i
Academy website

Internship

The Department of Children and Families provides unpathsitip opportunities for students pursuing a degre
social work or a related field, and for which the internship is an academic requirement. For additional inforr
please visit th®CF Academyebsite
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http://cqi.dcf.ct.gov/sites/CQI/TA/SitePages/Professional%20Development.aspx
http://cqi.dcf.ct.gov/sites/CQI/TA/SitePages/Professional%20Development.aspx
http://www.portal.ct.gov/DCF/Academy/Home
http://www.portal.ct.gov/DCF/Academy/Home
http://www.portal.ct.gov/DCF/Academy/Home

Mentoring for Social Work Staff:

What Is MentoringZlick here to find out!

G. SOKKFyIASXX @2dz 6Fryld G2 &S

The DCF Mentoring Program is designed to as&ist#&ff in their profession

development. Applicants who are accepted into the one yelantary

program are paired with a mentor, a DCF staff person in a Pr@&irpetvisol

position and aboveTrhroughout the program, mentor and mentee particip

in numerous activities that are designed to expose the mentee to new

information, systems, or perspective which will enhance their career in ¢
protectlon Mentees arstrongly encouraged to design and implement a project throughout the program, with
support and guidance of their mentor.

For those interested in applying for the program, please be advised that this is a competitive process for bo
mentees and ments. Not all applicants will be accepted into the program.

1 Those who apply must be in good standing with the agency, names will be sent to HR to ass
accuracy.

1 All applicants must have approval from their manager/director and a letter of recommernitatin
their immediate supervisor describing the level of commitment of the mentee (and supervisol
towards the program, and why the mentee would benefit from participating in the program.
Applicants should be employed with the agencyvimror more yeargat the time of application).

1
1 Up to 20 slots for mentees.
1 Up to 20 slots for mentors.

The mentee and mentor application for the program is located on the Academy wefadhés link The deadline
for the application submissiondanuary 18, 2019\pplications will not be accepted after the deadline date. Ple
return your applications to Louise Montemurro, 505 Hudson Street, Hartford, CT 0610658608862 or scan tc
my emaillouise.montemurro@ctjov.



https://www.bing.com/videos/search?q=youtube+videos+on+mentoring&&view=detail&mid=4EAA8ACA2E38454867B64EAA8ACA2E38454867B6&&FORM=VDRVRV
http://cqi.dcf.ct.gov/sites/CQI/TA/SitePages/MentoringProgram.aspx
mailto:louise.montemurro@ct.gov

Staff Biographies

Jodi HilLilly,Director,L.M.S.W., Southern Connecticut State University

Jodi joined DCF in 1988, and held positions as Social Worker, Social Work Supervisor, and DCF Manager. She is a ¢
graduate andvorked in New Haven Office in the area of Treatment and Investigations. Her tenure at the Academy be
1997 as a Child Welfare Trainer. She also held the position of Coordinator of Community Programs, Assistant Directc
Director of the DCF Acawhy for Workforce Development. Jodi is well versed in the area of Child Welfare on a state an
national level.

Tracy Davis\ssistant DirectoM.S.W., University of Connecticut School of Social Work
Tracy joined DCF in 1994 and held positions asial 8é¢arker, Social Work Supervisor, Child Welfare Trainer and Progra
Supervisor. In 2004, she rejoined the DCF Academy for Workforce Development as the Assistant Director.

t | dzf | Wman&g&) Tikizh Fost BIniversity

Paula began working for DCRime 1987. Over the years, Paula has had numerous roles overseeing various discipline
including: Rehabilitative Programming, Residential Direct Care work in the capacity as a Supervisor/Manager, Fagility
Private Provider oversight, Building akebunds Manager, Accreditation Manager and as Director of Residential Care sil
December 2003. Paula is an Instructor Trainer in CRidinonary Resuscitation and a traineMaindated Reporting. Paule
joined the Academfor Workforce Developmerih March 2018 as a Trainer/Manager.

Timothy MonahanProgranSupervisgrM.S.W., University of Connecticut School of Social Work.

Tim began his career in children's protective services in 2002 as a Social Worker with the Massachusetts Departmen
Childrenand Families. In 2003, he joined the Connecticut Department of Children and Families, and worked in the Ma
Area Office as a Social Worker. In 2008, Tim was promoted to the position of Social Worker Supervisor, and transiiol
New Britain Aga Office where he supervised ongoing services and intake units, and served as a liaison to the Central
Connecticut Multidisciplinary Team (MDT). Tim joined the DCF Academy for Workforce Development in 2012 as a Ct
Welfare Trainer and has provided triaig in the areas of Differential Response, Mandated Reporting, Trauma, Teaming,
Sexual Abuse, Substance Abuse, Fatherhood Engagement, and Intimate Partner Violence. Tim was promoted to his
position of Program Manager at the Academy in 2015.

LouiseMontemurro,ProgramSupervisgrB.A. Sociology / Social Wefkentral CT State University

Louise began working for DCF in April 1986 as a SW in the MiddletownSb#iteld various positions such as; Social
Worker (treatment & intake) Social Worupervisor, QI Program Manager for Regions a@d@&Program Manager in variol
divisions during her 29 years with the agency; CPS, Revenue Enhancement, Quality Assurance, and Administrative (
Louise has worked out of several Regional officedgIbtown, Waterbury, Danbury, Torrington, Meriden, New Britain, Ne'
Haven, Milford and Central Office. She joined the Academy in January 2014 and was an active member of the Mento
Committee for over ten years and Manager over the internship/ professiemalopment program.

Maureen AugerChild Welfare TraineM.A., LeadershiAlbertus Magnus New Haven

Maureen was hired by DCF in September of 1993, after spending 8 yearspifitcedolescent services. At DCF, she serv
the New Haven office @asSocial Worker in Adolescent, Mental Health and Treatment Units before moving to Investigat
2004, Maureen was promoted to Social Work Supervisor over a training unit for the Greater New Haven/Milford Office
Maureen joined the DCF Acadefay Workforce Development as a Child Welfare Trainer and remains at the Academy <
rotating trainer.

Gregory Castrd;hild Welfare Trainer, B.S., Springfield College

Greg joined DCF in August 2001 after working for a combined 7 years atSeawmdgs Woodfield, Casey Family Services i
Prospect House serving nprofit programs with a variety of chronic mental health, at risk youth and the homeless popt
Greg joined DCF in 2001 where he worked in the New Haven/Greater New Havess@ffgerial Worker and later as an
Investigator. In 2003, Greg volunteered as a P2 union steward. In 2005, he was promoted to the position of Social W1
Supervisor for the Greater New Haven Office where he supervised ongoing and training units. Iregdi;a&ne the
Considered Removal facilitator for the Milford Office. In 2015, Greg joined the New Britain Office where he oversagy a
unit. In June 2017, he joined the DCF Academy for Workforce Development.
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